Minutes – 8-12-04

Regular WBAI LSB Meeting

Ft.Green Community Center

Brooklyn

Announced on-air

Secretary present

Board members present constituting a quorum:

Carolyn Birden, Steve Brown, Patty Heffley, Zara Khan, Ray Laforest, Miguel Maldonado, Roger Manning, R. Paul Martin, Bob Owens, Shawn Rhodes, Cerene Roberts, Alice Shields, Alex Steinberg, Paul Surovell, Michael Warren, Bob Lederer, Luanne Pennesi, , Paul DeRienzo, Mariana Gaston, Tiokasin Ghosthorse, Yvonne Liu, 

Absent and excused: Kathy Goldman, Berthold Reimers,  Mariana Gaston,  Tiokasin Ghosthorse, Alice Shields, 

Yvonne Liu – not excused, Lawrence Lucas

Meeting is brought to order

At  7:07  PM by Secretary Patty Heffley

Election of Pro-tem Chair

Vote:Martin: 10, Paul surovell  -7

R.Paul Martin Chair for evening.

Approval of the minutes 

Moved by Brown

Seconded

Motion to table consideration of minutes by Roberts

Vote:11-5 passes

Motion to excuse Reimers by Brown

Amended by Roberts and seconded to include

Lucas, Gaston and Ghosthorse

Discussion took place and the Pacifica bylaws were read (Art 4. sec.9)

Chair rules that it is out of order to include Lucas who is no longer a member due to more than 3 unexcused absences in a row. 

Motion by Lederer to table the ruling of the Chair. 

Chair explains that would mean that the result of the original motion would stand and the motion is withdrawn.

Motion to appeal ruling of the Chair by Roberts and seconded. 

Vote to appeal 

For-6 – Against-8, Fails.

Motion to separate by Brown and seconded

Vote:  7-6, passes

Amend to add Goldman to the list of being excused.

Vote: Goldman- 14-1, passes

Vote on amendment- to include Ghosthorse and Gaston

Ghosthorse- 16-0, passes

Gaston- 16-0, passes

Amendment to excuse Shields by Brown

Vote: 13- 0. passes
Original motion- to excuse Reimers. Gaston, Ghosthorse, Goldman and Shields

Vote-15-0, passes

Approval of the agenda

Moved by Brown and seconded

Amendment to agenda- by La Forest, seconded 

1. The general public comment period at the beginning of the meeting shall be limited to 15 minutes. 

2.  Additional public comment sections shall be added to each agenda item that includes a motion. After each motion has been read and seconded, the Chair shall call upon members of the public who wish to be heard (with first preference to those who have not spoken earlier in the meeting), and then shall open the floor again to the public after the LSB members have finished debating the motion but before their vote (recognizing only those who have not spoken before on that item). 

       3. Each member of the public shall have up to 3 minutes to make each comment. 
Amend to amend by Surovell to 1 for and 1 against after the motion and before the final vote taken, and each person speaking for 2 minutes. 

Vote- on amendment to amendment. Yes- 8, No- 3, passes
Question was called on the 2 amendments and was seconded
Vote 15-0, passes
Vote on amended amendment for public comment

•The general public comment period at the beginning of the meeting shall be limited to 15 minutes. 

  • Additional public comment sections shall be added to each agenda item that includes a motion. After each motion has been read and seconded, the Chair shall call upon members of the public who wish to be heard, one for and one against (with first preference to those who have not spoken earlier in the meeting), and then shall open the floor again to the public after the LSB members have finished debating the motion but before their final vote (recognizing only those who have not spoken before on that item). 

      • Each member of the public shall have up to 2 minutes to make each comment. 
Yes 10 No-4, passes
Amendment by Surovell to set Finance committee time to 30 minutes

Vote -11- 1  passes

Motion by heffley to allow at the chair’s discretion to allow public comment for a motion.
Question called on the amendment, passes

Vote on motion: 10 No- 6, Passes

Motion by Lederer to amend to have special order 8:30PM for waivers, 

Amendment to amendment by Manning to take up a motion on waivers at 8:30PM after Membership, Outreach and Fundraising Committee.

Amendment by DiRienzo to limit report to 15 minutes- seconded
Vote: 7-8,  fails
Calling all previous questions

Vote: 10-0, passes
Vote on amended original motion:

special order 8:30PM for waivers after Membership, Outreach and Fundraising Committee
Vote:11-1, passes

Approve agenda 

13-0, passes
Public Comment

Orders of the day is called.

Motion by Lederer for waivers.-seconded 

MOTION ON MEMBERSHIP WAIVERS

Whereas the Local Station Board is authorized by Article 3, Section 4  of the Pacifica Bylaws to establish a process to provide waivers of  WBAI membership requirements on a case-by-case basis to those who  have "a sincere interest in becoming a Member of the Foundation and  [are] also genuinely unable to afford the contribution amount or to  volunteer the minimum 3 hours of service"; and

Whereas in order to fully realize the Pacifica bylaws' mandate to  insure each station's diversity and inclusion, it is vital that WBAI  membership be available to all who fulfill those conditions,

Therefore be it resolved that the WBAI Local Station Board adopt the following process for membership waivers:

1. The LSB shall establish a standing Waivers Committee, consisting  of 7 LSB members elected by the LSB at its current meeting using  single transferable voting, with the Local Elections Supervisor (when 

one is in office) as a nonvoting member. No LSB listener member who  is a candidate for re-election shall be eligible to serve on said  committee; if an LSB listener member becomes a candidate during the 

tenure of the committee, s/he will immediately be replaced by the  next runner-up, or if there is none, the seat will remain vacant  until after the new LSB is seated.

2. Each person wishing to apply for a waiver of membership  requirements may either write a letter or fill out a form attesting that: a) s/he has a sincere interest in becoming a Member of the Pacifica 

Foundation; and b) s/he is unable to either contribute $25 or to volunteer 3 hours to WBAI due to hardship, including a one-sentence statement as to why  s/he is unable to volunteer. Each applicant shall sign and date the  letter or form, underneath the statement "I attest that all  statements in this application for waiver are true." No applicant  shall be required to provide any other information or to appear 

before the Committee.

3. The Waivers Committee shall review each application and vote by  majority of those present as to whether it meets the criteria  specified in section 2 above and thus shall be approved. For each  approved application, the LSB directs the Committee to notify both  the applicant and the station's Membership Department that the  applicant is to be added to the membership rolls for the current year.

4. For applications which the Committee votes to reject or deems  incomplete as per the requirements in section 2, the Committee shall  immediately notify the applicant in writing (and, when possible, by  phone), including a short statement of the reason for its rejection  or the finding of incomplete information. Such notification shall  offer the applicant the option to appeal the decision and/or provide 

additional information in writing, and shall include the terms and  deadline for appeals. The applicant may choose to supplement their  appeal by appearing before the Committee in person or via telephone 

conference call (if requested, at the station's expense). The  Committee will then reconsider the application and make a final  decision.

5. All applications shall be kept confidential, and all meetings of  the Waivers Committee at which individual applications are discussed  shall be held in executive session to avoid the disclosure of 

confidential information about prospective members.

6. By September 30, 2004, the Committee shall provide a written  public report to the LSB specifying how many applications were  received, approved, rejected or returned due to incomplete  information, as well as any recommendations to improve the process. A  confidential section of the report shall include an accounting of all  rejections of applications and the reasons for those rejections.

7. The Waivers Committee will at its first meeting approve the text  of the waiver form and an on-air cart, both of which shall include  text summarizing the membership requirements and the waiver process. 

The initial form and cart shall each include the August 31, 2004  deadline for becoming a member of record in time to obtain a ballot  in the next LSB election. All of this information will be placed on 

the LSB's outgoing voicemail and the LSB election section of the WBAI  website and requested to be otherwise disseminated by the station  through various means of communications.

8. The LSB requests that the station immediately send letters to all  people in the WBAI database who have donated between $10 and $24  between September 1, 2003 and August 12, 2004 informing them of the  waiver option and enclosing a waiver form.
substitute motion by Steinberg,, seconded

In the spirit of the inclusiveness of all people, the WBAI Local Station Board moves that

those listeners who cannot meet the three-hour volunteer requirement and the $25 fee

requirement but who have shown a sincere interest in becoming a member shall be eligible

for a membership waiver.

1.  Sincere interest shall be demonstrated by the request of an Application for Waiver of

Membership Requirements via the official mailing address and/or phone number supplied by

the LSB.

2. Said application shall require applicant to state briefly why s/he is unable to

volunteer three hours of time to WBAI in lieu of the membership fee.

3.  Said application shall be signed and dated by the individual requesting the waiver,

underneath the statement "I attest that all statements in this application for waiver are

true."

4.  An ad-hoc committee of 3 WBAI LSB members who are not candidates in the LSB election

and who are selected by STV shall be assigned to review all requests for waivers on a case

by case basis prior to the August 31st record date. All applications shall be confidential

and reviewed in executive session only. Approved waiver applications with proper

signatures shall entitle applicants to one year of membership.

5. The number of waivers authorized shall not exceed 1% of the total number of valid

ballots returned in the last election. Waivers shall be granted on a first come, first

served basis.

6. The LSB shall request that the WBAI elections supervisor to oversee the production and

airing of a cart  which announces the upcoming LSB elections, the deadline for becoming an

eligible member (August 31st record date), the $25 minimum or 3 hours volunteer time (with

examples) requirement, and the option of a waiver. A phone number and address will be

given for more information and for requesting a waiver application. The cart is to be

played on WBAI airwaves a minimum of 3 times daily - once in each the morning, afternoon

and evening and a MAXIMUM 1(one) time during any program. All announcements of this

information, be it on cart or read live, shall be limited to 1(one) time per program per

day.

7. All applications, including envelopes and any correspondence enclosed with or submitted

in support of an application, shall be recorded and both the applications and the records

shall be held by the LSB Secretary permanently, and be available for inspection by LSB

members and Elections Supervisors upon request.
WBAI LSB

P.O. Box 881

New York, NY 10268-0881

PUBLIC COMMENT

Debate on amendment 

Offer amendments to substitute motion by Manning, seconded

Substitute for Steinberg #2:

2. Said application shall require applicant to state briefly why s/he is unable to afford

the $25.00 membership fee or volunteer three hours of time to WBAI in lieu of the fee.

Substitute Steinberg #4 with  Manning language:

4.  An ad-hoc committee of 7 WBAI LSB members who are not candidates in the LSB election

and who are selected by STV shall be assigned to review and make a determination  by

majority vote on all requests for waivers on a case by case basis prior to the August 31st

record date. Approvals are subject to review by the LSB and elections supervisor. All

applications shall be confidential and reviewed in executive session only. Approved waiver

applications with proper signatures shall entitle applicants to one year of membership.

Make Steinberg #5 read

5. The number of waivers authorized shall not exceed 3% of the total number of valid

ballots returned in the last election. Waivers shall be granted on a first come, first served basis

Discussion of the amendments and amendments to amendments.

 Question called for manning motion
10-1, passes
Public comment-

Vote on Manning Amendment 

9-1, passes
Steinberg Motion discussion

Amendment by manning to include other parts of motion by Lederer added to end of Steinberg’s: 

(Lederer #4) For applications which the Committee votes to reject or deems incomplete as per the requirements in section 2, the Committee shall immediately notify the applicant in writing (and, when possible, by  phone), including a short statement of the reason for its rejection  or the finding of incomplete information. Such notification shall offer the applicant the option to appeal the decision and/or provide additional information in writing, and shall include the terms and deadline for appeals. The applicant may choose to supplement their appeal by appearing before the Committee in person or via telephone conference call (if requested, at the station's expense). The Committee will then reconsider the application and make a final decision.

(Lederer #6)  By September 30, 2004, the Committee shall provide a written  public report to the LSB specifying how many applications were  received, approved, rejected or returned due to incomplete  information, as well as any recommendations to improve the process. A  confidential section of the report shall include an accounting of all  rejections of applications and the reasons for those rejections.

(Lederer #8) The LSB requests that the station immediately send letters to all  people in the WBAI database who have donated between $10 and $24  between September 1, 2003 and August 12, 2004 informing them of the  waiver option and enclosing a waiver form.
Question called and passes 10-1
Vote on manning’s amendment to Steinberg’s substitute motion
11-0, passes

Question called on steinberg as amended

Vote: 9-1

Passes

Question called on the main motion 

Main waivers motion as amended

Vote: 10-0 Passed 

In the spirit of the inclusiveness of all people, the WBAI Local Station

Board moves that those listeners who cannot meet the three-hour

volunteer requirement and the $25 fee requirement but who have shown a

sincere interest in becoming a member shall be eligible for a membership

waiver.

1.  Sincere interest shall be demonstrated by the request of an

Application for Waiver of Membership Requirements via an official

mailing address or phone number supplied by the LSB.

2. Said application shall require applicant to state briefly why s/he is

unable to afford

the $25.00 membership fee or volunteer three hours of time to WBAI in

lieu of the fee.

3.  Said application shall be signed and dated by the individual

requesting the waiver, underneath the statement "I attest that all

statements in this application for waiver are true."

4.  An ad-hoc committee of 7 WBAI LSB members who are not candidates in

the LSB election and who are selected by STV shall be assigned to review

all requests for waivers on a case by case basis prior to the August

31st record date. All applications shall be confidential and reviewed in

executive session only. Approved waiver applications with proper

signatures shall entitle applicants to one year of membership.

5. The number of waivers authorized shall not exceed 3% of the total

number of valid ballots returned in the last election. Waivers shall be

granted on a first come, first served basis.

6. The LSB shall request that the WBAI Elections Supervisor oversee the

production and airing of a cart  which announces the upcoming LSB

elections, the deadline for becoming an eligible member (August 31st

record date), the $25 minimum or 3 hours volunteer time (with examples)

requirement, and the option of a waiver. A phone number and address will

be given for more information and for requesting a waiver application.

The cart is to be played on WBAI airwaves a minimum of 3 times daily -

once each in the morning, afternoon and evening and a MAXIMUM 1 (one)

time during any program. All announcements of this information, be it on

cart or read live, shall be limited to 1(one) time per program per day.

7. All applications, including envelopes and any correspondence enclosed

with or submitted in support of an application, shall be recorded and

both the applications and the records shall be held by the LSB Secretary

permanently, and be available for inspection by LSB members and

Elections Supervisors upon request.

8. The ad hoc committee shall prepare Application for Waiver of

Membership Requirements from the requirements put forth in this

resolution and mail out the applications in response to requests

received.

All applications for waivers shall be sent to:

WBAI LSB

P.O. Box 881

New York, NY 10268-0881

For applications which the Committee votes to reject or deems incomplete

as per the requirements above the Committee shall immediately notify the

applicant in writing (and, when possible, by phone), including a short

statement of the reason for its rejection or the finding of incomplete

information. Such notification shall offer the applicant the option to

appeal the decision and/or provide additional information in writing,

and shall include the terms and deadline for appeals. The applicant may

choose to supplement their appeal by appearing before the Committee in

person or via telephone conference call (if requested, at the station's

expense). The Committee will then reconsider the application and make a

final decision.

By September 30, 2004, the Committee shall provide a written public

report to the LSB specifying how many applications were received,

approved, rejected or returned due to incomplete information, as well as

any recommendations to improve the process. A confidential section of

the report shall include an accounting of all rejections of applications

and the reasons for those rejections.

The LSB requests that the station immediately send letters to all people

in the WBAI database who have donated between $10 and $24 between

September 1, 2003 and August 12, 2004 informing them of the waiver

option and enclosing a waiver form.
Nominations for ad-hoc waivers committee (7 members)
Dirienzo, Rhodes, Birden, Surovell, Maldonado, Lederer, Khan,

Laforest (withdraws), 

close nominations – no objections.

(LSB is given ballots to fill out by by STV and vote is taken)

All 7 members are elected.

Steinberg gives previous notice for committee re-structuring for next meeting.
ad-hoc waivers committee meeting set up amongst themselves.

Rent for room raised by passing the hat. $164.75 raised of $175 – Given to Cerene Roberts.

(original fee for room announced at beginning of evening was $125. a half-hour extension was $50 and Cerene Roberts should submit receipt to secretary)

Motion to Adjourn at 10:23PM passes

Respectfully submitted 

By Patty Heffley 

WBAI LSB Secretary

These minutes were approved on 11-19-04
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